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D 
oddridge County should use this comprehensive plan when preparing budgets and planning 
for future projects.  Community groups and other non-profit organizations should use the 
plan to develop projects identified as priorities by the community.  The plan reflects issues 
and concerns in the county; it truly is a “wish list” of the community.  This plan should not sit 

on a shelf and collect dust but should be used by the county to implement projects.  Any time the 
county or town submits a grant application, the comprehensive plan should be referenced.  
Government agencies and other grant managers like to receive grant applications from communities 
that have participated in a planning process and have identified high priority projects.   Grant managers 
are less likely to award grants to communities that have not participated in a planning process.  
 
It is also important for the county and town to consider intergovernmental cooperation while 
implementing the comprehensive plan.  The county and town already have a good working relationship 
and have partnered to develop this plan.  Communities do not exist in a vacuum, and, as such, they 
should engage in planning with surrounding jurisdictions as much as possible.  The county and town 
should continue their working relationship and establish or continue relationships with other local 
governments, state agencies, and organizations.  Other communities can provide key insight on how 
they have implemented their planning projects.  The county and town should work with Region VI 
Planning and Development Council to implement and fund projects detailed in the plan.  
 
Many of the projects listed in the implementation matrix will be too costly for the county and town to 
achieve with their budgets.  Therefore, other funding sources should be considered when budgeting for 
implementation.  A list of funding opportunities is included in Appendix 4.  
 
The implementation matrix is part of the Action Plan and details the priorities, potential partners, 
estimate of probable costs, and potential funding sources.   The implementation matrix was developed 
for the Planning Commission so that they can  begin implementation of the plan immediately after 
adoption.  The Planning Commission must review the plan annually to determine the status of each 
project and discuss any obstacles they are encountering.  
 
Priorities must be established due to funding restraints.  While communities would like to implement 
as many projects as possible, typically only a few projects can be implemented at one time due to 
funding and staff capacity.  Therefore, action steps are identified as either immediate, moderate or long 
term.  Immediate priorities are those that were identified by the public and local elected officials as 
most important.  
 
Potential partners are those that can assist with the plan’s implementation.  In order to determine 
project status, the planning commission should hold a meeting with all community groups, as well as all 
local elected officials, to kick-start implementation of the plan and get everyone on the same page.   
Probable costs, as well as funding sources, are also listed in the implementation matrix.  This is not a 
complete list of funding sources but does list common grant sources for communities to consider.  
Probable costs are only estimates, as project expenses vary in relationship to a community’s needs. 
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The Doddridge County Office of Emergency Management (DCOEM) 
recently added an additional communication tower in the northern 
portion of the county to improve communications capability.  Another 
tower is now needed in the southern portion of the county.   
 
The DCOEM would also like to purchase the State Interoperable Radio 
Network equipment to improve communication, not only in the county 
but throughout the state.  However, the equipment is very expensive 
and, at this time, the county can not afford the additional expense.  
 
The West Virginia Statewide Interoperable Radio Network (SIRN) is a 
collaborative effort by state, county, and municipal public safety 
entities to establish and maintain a state-wide interoperable radio 
network. (West Virginia Statewide Interoperable Radio Network, 
2016).   
 

Debris removal plans are important after a flooding event or natural disaster.  In the case of flooding, 
streams and creeks can be filled with hazardous debris.   The debris can cause issues with erosion of 
stream banks, additional flooding, and harm to roadways.  The  safe removal of this debris puts huge 
demands on the government and necessitates an effective, coordinated effort (PEMA, 2016).  Plans 
should include the following information: 
 
 Events or assumptions 
 Debris collection and removal 
 Temporary Debris Management Sites and Disposal Locations  
 Debris Removal on Private Property 
 Use and Procurement of Contracted Services  
 Use of Force Account Labor  
 Monitoring of Debris Operations  
 Health and Safety Requirements  
 Environmental Considerations and Other Regulatory Requirements  
 Public Information  
 Identification of Debris Removal Contractors  
 

The Doddridge County Office of Emergency Management recognizes that debris removal plans are 
lacking but will be addressing this topic with community leaders due to recent flooding in the state.  
 

Objectives: 

● Provide for the safety of all 

residents, business owners, 

and travelers  

● Encourage educational 

opportunities  

● Provide high quality health 

care services  

● Maintain existing parks and 

recreational facilities  

● Develop new parks and 

recreational facilities 

Goal 1: Improve community services to meet the needs of residents and business 

owners  

Action Step 1: Ensure that communication networks meet 

the needs of emergency service providers   

Action Step 2: Develop debris removal plans in the event of a natural disaster 
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There are currently 18 shelters in the county.  However, there is still a need for additional shelters in 

the following areas: 

 Route 23 area 

 St Clara area 

 Eastern portion of the county 

 Meathouse Fork Area  
 

 

 

The Smithburg Volunteer Fire Department serves 100 square miles with 14 total volunteer fireman.  In 
2015, the department responded to 264 calls.  Two  concerns of the department are the lack of fire 
hydrants and the need for additional volunteers.  There will also be a future need to replace fire 
engines.  The West Union Fire Department consists of 20 active volunteers that responded to 200 
emergency calls in 2015.  Priorities of the department include replacing the 1986 pumper truck, 
recruiting additional members, offering additional training, and installing additional fire hydrants.  
 
There is also a need for a county-wide fire training academy held in the county.  Many of the volunteer 
fire departments in Doddridge County would like to have additional training.  The county 
commissioners should consider funding and/or supporting a training weekend for all departments in 
the county.  By combining trainings, cost savings should be realized.   
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The Smithburg Volunteer Fire Department is in need of a new fire station to meet the needs of the 
growing oil and gas industry in the county. The Smithburg VFD serves 100 square miles of the county 
and also responds to the majority of emergency calls due to a shortage of responders in other areas of 
the county.  The current fire station does not adequately house the equipment needed. The hazmat 
supply trailer is kept outside due to a lack of room.  The station lacks a training facility and meeting 
rooms.  Classes are currently held in the engine bay and trucks have to be moved outside to 
accommodate classes. The fire station is currently utilized as an emergency shelter, however the 
station lacks adequate cooking, bathroom and shower facilities.  

Action Step 3: Determine locations for emergency shelters in less populated areas of the 

county 

Action Step 4: Continue to support local volunteer fire departments 

Mineral County Emergency Services Weekend   

 The Mineral County Firefighter Association, Mineral County Ambulance Authority, 
and Mineral County Sheriff Department partnered together to provide emergency 
service training. 

 The training was provided by Capitol Fire Training, LLC, RESA 8, and WVU Fire 
Service Extension. 

 The training consisted of classes on advanced structural firefighting, aircraft 
rescue firefighting,  functions in the incident command system, management and 
administration for company officers, engine company operations, EVOC, truck 
company operations, tactical emergency casualty care, WV mass casualty incident, 
death in the field scene management, and hazardous materials awareness.  

 

Action Step 5: Determine the feasibility of a new upgraded fire station 
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One of the biggest concerns of the current facility is that the station is built on an area that was used as 
fill. Due to excessive amounts of rainfall it has been noted that the station is slowly separating where an 
addition was built and may be in danger of falling over the hill. 
 
Constructing a new fire station will meet the needs of the county for many years in the future.  The new 
facility would have a kitchen and eating area and house fire crews 24 hours, 365 days a year if there is 
ever a need for a full time paid fire department.  The new station could also be used by the Doddridge 
County Ambulance Authority (DCAA), which is also in need of a new facility.  A meeting room/
emergency operations center would also be incorporated into the design of a new station.  The station 
could also be used as Public Safety Office Complex housing the DCAA administration and Emergency 
Management office freeing up much need space in the current court house.  
 

The Doddridge County Office of Emergency Management (OEM) has been working with the West 
Virginia Division of Homeland Security and Emergency Management (WVDHSEM) as well as the West 
Virginia Department of Transportation (WVDOT)  and the Greenwood VFD of Doddridge County to try 
and secure an old State Road property located next to the Greenwood VFD.  The purpose would be two 
fold, one to use the property as a maintenance facility for the fire departments and two as a training 
center for not only the first responders in Doddridge but Ritchie County and any others who may need 
it.  The Doddridge County OEM would benefit greatly from some help and support from the county 
commission and state representatives in securing the property.   

 
The County Fireman’s Association should work with all fire 
departments to determine the areas that are in high need for 
installation of water hydrants. These areas should be mapped 
and shared with the County Commission and public water 
suppliers. The use of dry hydrants should also be explored.  
 
Ongoing maintenance of existing water hydrants is also 
important.  The Town of West Union keeps in stock at least 
one new hydrant for emergency repairs.  During the summer 
of 2016 all fire hydrants within city limits were tested for 
pressure and flow.  The hydrants were also painted and 
hydrant caps had anti-size applied to assist in ease of removal 
by the Fire Department. There is one section of town that has 
low flow issues and the town is in the early stages of working on 
a complete water line replacement.   
 
In order to continue the maintenance of fire hydrants the town has undertaken, a schedule should be 
developed by the Town of West Union Water Department to ensure that maintenance is occurring 
annually in the future. The fire department should also be included in inspections to determine if there 
are any obstructions to the hydrants that would affect the  ability to respond to an emergency.  
 

Action Step 7: Encourage maintenance of existing water hydrants and installation of new 

water hydrants in high need areas 

Rockville Volunteer Fire Department Association 

(http://rockvillefireassoc.blogspot.com/2012/08/

dry-hydrant-testing.html) 

Action Step 6: Purchase property for a fire department maintenance facility or training 

center 
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The current station for the Doddridge County Ambulance Authority is small and may become 
insufficient if the authority continues to grow.  There is a need for a bigger facility for employees and 
equipment.  Therefore, it would be prudent of the authority to begin planning  for the expansion of the 
current facility or finding a location within the county to build a bigger facility. 
 

 
As there is only one station in the county, calls in the outlying areas of the county have a longer 
response time.  There is a need for a substation to improve response time.  The location of the 
substation would depend on the percentage of calls in the county.  There has been some discussion of 
leaving an ambulance in one of the volunteer fire stations; however, there are certain criteria that have 
to be met in order for that to occur.  Currently none of the volunteer fire stations meet that criteria.  
 

 
 
 

The rural nature of Doddridge County makes it difficult to fully staff local fire departments.  The fire 
departments in the county are volunteer based, and many of the volunteers work full-time jobs during 
the day.  Additionally, many firemen don’t work in the county, making it difficult to respond to 
incidents while they are at work.  This often leaves some departments without members to respond to 
calls. 
 
An EMS rescue service would allow paramedics to use equipment that firefighters normally use, such 
as vehicle extraction devices.  Paramedics would have to be trained in vehicle and technical rescues.  
 

Doddridge County in interested in developing a community paramedicine program, which would allow 
paramedics to provide primary care services to residents.  This is important, as the county is rural in 
nature; depending on where a resident lives, the distance to a local doctor or hospital can be far to 
travel, especially for the elderly.  
 
 
 
 
 
 
 
 
 

Action Step 8: Determine the feasibility of purchasing and/or building a new station for the 

Doddridge County Ambulance Authority 

Action Step 9: Consider the development of a substation for the Doddridge County 

Ambulance Authority to improve response time in rural areas of the county 

Action Step 11: Work with the state and other officials to develop and institute a 

community paramedicine program/role 

Action Step 10: Explore the option of an EMS rescue service 
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The Ritchie Regional Health Center has recently opened a new facility in Doddridge County.  The facility 
is open Monday-Friday from 8 AM to 5 PM for medical appointments.  For dental appointments, the 
facility is open on Mondays from 1 PM to 3 PM and Thursday from 8 PM to 7 PM.  Ritchie Regional 
Health Center also continues to operate a facility for Doddridge County school students and school 
district employees, located near the high school.  That facility is open Monday, Tuesday, and Friday from 
7:30 PM to 4 PM. 
 
Doddridge Family Medicine is open Monday-Friday.  Hours of operation are as follows: 
 Monday– 7:30AM to 5:00PM 
 Tuesday and Thursday– 8:00AM to 5:00PM 
 Wednesday– 7:30AM to 3:00PM 
 Friday– 8:00AM to 12:00PM  
 
While two different health care facilities provide primary care to residents of the county, the county 
lacks an urgent care facility.  An urgent care facility is defined as a facility that does not require 
appointments and is open in the evening and on weekends.  These types of facilities can typically treat 
illness and injuries, such as colds, flu, and fractures.  The facilities also offer typical wellness and 
preventive care.   
 
The county commission should initiate conversations with Ritchie Regional Health Center and 
Doddridge Family Medicine to explore the possibility of  offering evening and weekend hours at existing 
facilities.  Expanding hours of operation would provide a much needed service to residents of the 
county.   
 

Several needs have been identified at the Doddridge County Park.  The County Park Commission should 
continue to work with the County Commission to budget improvements to the park and apply for grant 
funding to address the following needs: 
 
 Basketball/Tennis Courts— poor surface areas 
 Pool— aged and needs extensive upgrades  
 Hiking is unmarked and trails need defined/surfaced  
 Sleeping Quarters— needs upgrading 
 Stage—needs upgraded to handle group electrical needs 
 Lodge Kitchen— needs expanded for growing number of 

large groups 
 Lodge Furnaces (5)—will need replaced in coming years; 

these range from 10 to 13 years old 
 Sewer installation—existing septic tanks are insufficient 

for needs— unable to expand from current facilities to 
handle any expansion plans 

 
 
 
 
 

Action Step 13: Replace and/or repair recreation facilities at the Doddridge County Park 

Action Step 12: Investigate the feasibility of attracting an urgent care facility 

Doddridge County Park  
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The Park Commission would also like to improve services 
offered at the county park by: 
 
 Expanding food preparation for meetings/dinners and 

should be handled by Park Staff 
 Creation of additional hiking and mountain biking trails 
 Improved and increased sleeping quarters 
 Splash park at pool 
 Kitchen area in pavilion for use by guests 
 Improved parking/roads to improve traffic flow 
 Improved lighting throughout park 
 Replace playground 
 Install walks, plantings, and seating areas 
 
 

The Doddridge County Parks and 
Recreation Commission has 
embarked on a major expansion 
and improvement plan after 
receiving a gift of land totaling 180 
acres.  A four-phase plan has been 
developed.  The plan calls for an 
“Adventure Park” concept.  
Expansion ideas include cabins, RV 
Parking, primitive campsites, zip 
line, hiking, mountain biking, 
paintball, and an event center for 
weddings and meetings.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Action Step 14: Develop Doddridge County Park as an adventure park  

Doddridge County Park  

Master Site Plan for Doddridge County Park  
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The County Park Commission should continue to work with the County Commission to budget 
improvements to the park, as well as apply for grant funding to make improvements to the shelter and 
basketball courts. 
 
The county should also consider completing a master site plan to determine the best way to utilize the 
site, in regards to the proximity of the North Bend Rail Trail, development of camping sites, and river 
access.  

 
There is a need for directional signage to the trail 
in Doddridge County.  Signs are needed along 
Route 50 to direct users to parking and 
trailheads.  More trailheads are also needed along 
the trail.   
 
 
 
 
 
 
 
 
 
 
 
 

The North Bend Rail Foundation last year built 9 picnic tables along 
the trail in Doddridge County.  However, the planning commission is 
concerned about the condition of existing picnic shelters.  The 
county and foundation should work together to improve the 
shelters.   
 
A million dollar grant was awarded to improve the condition of the 
trail in 2015.  To date, the project has not started to improve the trail 
in Doddridge County.  In 2016, the foundation was awarded another 
$200,000 to repair gaps between improved areas after the million 
grant is used.  The foundation also received another grant for two 
comfort stations in the county.  
 
The County Commission should work with the Foundation to ensure 
the grant is used quickly and improvements are started in 2017 so 
that the full economic potential of the trail can be realized. 

Action Step 15: Improve Spencer Park 

Action Step 16: Work with the North Bend Rail Trail Foundation to determine locations in 

the county for directional signage and trailheads 

North Bend Rail Trail 

Action Step 17: Improve the condition of the North Bend Rail Trail and picnic shelters 

North Bend Rail Trail in West Union 
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The Town of West Union is in the early 
stages of working with a corporate 
partner for updates at the city park. The 
town itself, has earmarked 
approximately $14,000 for this project.  
The timeline for completion is two to 
three years.   
 
Plans for the park include improving the 
basketball courts, installing playground 
equipment, and improved access to the 
creek and the bike trail.   
 
The town should continue to work with 
corporate partners, as well as apply for 
grant funding to improve the park.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Doddridge County Schools currently have two career days.  Career days should continue and be 
improved in future years.  This would help students become aware of the jobs and what is available in 
the immediate area.  A job shadowing program would also be beneficial to students.  The program 
would provide students with the opportunity to visit a business, non-profit, or government agency to 
learn first hand what employees experience day-to-day in their careers. Students will observe 
activities, ask prepared questions, and gain a better understanding of the tasks that employees and 
employers perfom on a daily basis.  
 

Action Step 19: Educate school-aged children on options in professional and technical fields 

after graduation  

Action Step 18: Improve West Union Park 

Concept drawings for West Union Park 
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Action Step 20: Begin a drug prevention program in the county school district 

The Doddridge County School District and the county and/or state police should partner to provide 
programs in the local high school for both students and parents affected by drugs.   Similar programs 
are being held throughout the United States to help combat the increasing drug problem.  These types 
of programs can include an educational component in which recovering drug addicts educate students 
on the dangers of drug use.   
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Westmoreland County  Drug Prevention Program 
 Several schools in Westmoreland County, Pennsylvania participate in the Realty 

Tour 
 The program uses scenes, testimonials, and education for both students and 

parents  
 
For more information, please visit the following websites: 
 
http://www.co.westmoreland.pa.us/index.aspx?NID=1593 
 
http://www.candleinc.org/index.php/reality-tour 
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Goal 2: Strengthen housing conditions to attract and retain residents  

Action Step 1: Attract new residential development into Doddridge County  

In Chapter 3: Land Use, the county specifically identified areas along 
State Route 18 South and State Route 23 for residential development.  
The town identified several renewal/redevelopment areas in the 
downtown area that could potentially support new housing.  The issue 
with the identified areas in the county is the lack of infrastructure to 
support new development.  The challenge with the identified areas in 
West Union is the presence of abandoned and dilapidated buildings on 
lots that could support new development if the buildings were 
rehabilitated or torn down.  
 
The county needs to prioritize infrastructure in preferred development 
areas.  Without infrastructure, it will be hard to attract developers to the 
county to build new development.  The town should focus its resources on the identified renewal/
redevelopment areas.   
 

The county should develop a county-wide inventory of abandoned and dilapidated buildings in order to 
determine priority areas for demolition.  Properties should be rated on their present condition, using a 
scale of A to F. Information should also be gathered on ownership, code violations, fire history, police 
calls, and tax status. This will give the county a better understanding of the vacancy problem and will 
help identify where resources are needed.  
 

There are different options the county and town can take regarding abandoned and dilapidated 
buildings.  The West Virginia Code Section 7-1-3ff allows counties to regulate unsafe and unsanitary 
structures.  The West Virginia Code Section 8-12-16 allows municipalities to regulate the repair, closing 
or demolition of dwellings or buildings unfit for human habitation.  
 
In order to enact these ordinances, municipalities must designate an enforcement agency.  The county 
enforcement agency must include the county engineer, county health official (or designee), fire chief, 
county litter control officer, and two members elected by the county commission.  The sheriff must also 
serve on the agency as an ex officio member.  The municipal enforcement agency must consist of the 
mayor, municipal engineer or building inspector, and one at large member.  The county health officer 
and fire chief must serve as ex officio members on a municipal enforcement agency. 
 

If the county and/or town were to adopt the types of ordinances described, they may then place liens  
on the property to recoup any costs or to institute a civil action. 

Objectives  

● Devise strategies to provide 

for new housing in the 

county 

● Enact specific housing 

regulations to protect the 

character of the county and 

town  

Action Step 2: Identify, research, and prioritize dilapidated buildings to be demolished   

Action Step 3: Review ordinances related to dilapidated buildings   



                    Page 4-13 | Final Draft: October 

Action Step 4: Apply for funding to demolish dilapidated buildings  

The West Virginia Property Rescue Initiative (PRI) is a program that provides loans to demolish and/or 
acquire residential structures that are a health and safety hazard.  The county and town should 
consider an application to the program to help demolish abandoned and dilapidated buildings that 
have been identified as a priority for removal.  
 

The town should try to prevent vacancies before they occur.  One prevention method is the enactment 
of a vacant property registration ordinance that requires property owners to pay a yearly fee for their 
vacant property.  The enactment of this ordinance may incentivize residents to either sell properties or 
tear them down, if needed, so that they don’t have to pay the annual registration fee.  Applying public 
pressure may also help with maintenance and upkeep of buildings throughout town.   
 

The Town of West Union is considering the adoption of the Internal Property Maintenance Code to 
establish minimum property maintenance standards.    
 

 

The county should continue to work with local developers and contractors to build low/moderate 
income housing, especially for senior citizens.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Action Step 7: Discuss the feasibility of building low/moderate income housing with local 

developers or non-profit organizations  

Action Step 5: Enact a vacant property registry ordinance in West Union   

Action Step 6: Consider the feasibility of adopting the International Property Maintenance 

Code in West Union  
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The county has an outdated website that should either be updated or 
redone. The website should include all documents, ordinances, agendas, 
meeting minutes, and other important information to promote 
transparency in county government, as well as market the county to 
potential business and residents.  Another option is the creation of a 
Facebook page.  A Facebook page is a good tool to alert residents of 
emergencies and events, in addition to the posting of stories and photos.  
 
The Doddridge County Economic Development Agency (EDA) has a 
website; however, when searching for Doddridge County in online search engines, the website is not 
the first displayed. The EDA needs to try to improve site placement on search engine results.  
 
 
 
 
 
 
 
 
 

 
There are many opportunities for new industry in Doddridge County.  Tourism could be a potential 
new market with the expansion of the Doddridge County Park.  The history of the county and the North 
Bend Rail Trail are also opportunities to market to visitors.  There is a need of an organization in the 
County to market all of the tourism opportunities and help with tourism development.  The lack of a 
Convention and Visitors Bureau (CVB) hinders marketing in the county.  However, there is no lodging 
to fund a CVB.  The county should consider an organization to fil the role of a CVB.   
 
The Northwestern West Virginia Heritage Byways is a four county initiative to increase tourism in 
Doddridge, Gilmer, Ritchie, and Tyler Counties.  The information gathered from this initiative should be 
used in any marketing efforts in the county.   
 
Industrial opportunities include timer and plastic manufacturing.  The Doddridge County EDA should 
continue to explore these opportunities.  
 
 
 
 

Objectives 

● Increase marketing of 

the county to attract 

new residents and 

businesses 

Goal 3: Identify and foster appropriate economic development opportunities   

Action Step 2: Market opportunities in Doddridge County  

Action Step 1: Develop a website to market Doddridge County   

City of Elkins Facebook Page 

● The City of Elkins has an official Facebook page to help inform residents 

of current events and issues within the City. The page is maintained by 

the clerk’s office. Currently the page has over 2,600 likes.   
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The county and town should work together to implement the 2015 
Doddridge County Water Study.  Grant funding applications should be 
submitted for the three identified high priority areas: 
 Route 23 Waterline Extension 
 Oxford Extension 
 Snowbird Road/Route 18  
 
The Town of West Union is also in need of upgrades to their water 
system.  There are plans to do a water line replacement in the 
Blockhouse neighborhood.  Future plans include maintenance to several water tanks and possibly 
replacing one tank, which will better supply the eastern portion of our system with water.  The existing 
water treatment plan is also in need of updates. 

 
The County Commission should partner with the County Health Department to determine if the 
enactment of procedures regarding maintenance and  regular inspection of individual, onsite septic 
systems is feasible.  
 
The county should also support the health department in the education of residents, regarding well and 
septic maintenance and best use practices.  
 

The Planning Commission is concerned with the traffic light signal and timing at the US Route 50 and 
State Route 18 intersection.  The Planning Commission feels that the delays between light cycles are too 
short.  This is a concern, as vehicles traveling US Route 50 East are traveling down a large hill.  There 
has also been an increase in trucks traveling US Route 50 due to the oil and gas industry.  Large trucks 
take longer to stop, especially when traveling downhill.  The County Commission should request a 
meeting with the West Virginia Department of Transportation to determine if the timing of the signal 
still meets the current traffic needs.   

Action Step 1: Extend water to identified high need areas   

Goal 4: Address infrastructure needs to support existing and new development   

Action Step 2: Partner with the County Health Department to improve rural infrastructure   

Action Step 3: Request that the West Virginia Department of Transportation program 

lengthen delays on the traffic light at the intersection of US Route 50 and State Route 18  

Objectives 

● Ensure infrastructure can 

meet the needs of current 

and future residents 

● Improve the existing 

transportation system 

● Promote a pedestrian 

network  
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The Town of West Union is undertaking sidewalk upgrades 
throughout town.  Recent repairs to sidewalks were made in the 
downtown area.  The town has applied for grant funding for other 
projects.  The town has received a Department of Transportation 
Grant of $32,000 for engineering of new sidewalks along Cottage, 
Columbia and Court Street.  After engineering is complete, the 
town will apply for funding for the construction phase.   
 
The Town should develop a sidewalk upgrade plan to help in 
prioritization of maintenance of existing sidewalks, as well as 
construction of new sidewalks.  The plan would prioritize which 
sidewalks should be repaired and/or constructed, based on a 
point system.  The point system should take into account the 
following factors: 
 
 Street’s proximity to parks, local government facilities, schools, 

businesses, etc. 
 Topography of the street 
 Connectivity with other sidewalks  
 Average Daily Traffic (ADT) 
 Street Width 
 Conflicts with other utilities 
 Available right-of-way 
 
Each sidewalk project would then be awarded points based on the 
factors, and West Union would then repair and/or construct 
sidewalks on the streets that received the highest amount of 
points.  
 
A map should accompany the matrix.  The map should show the existing sidewalks, sidewalks in need 
of repair, and potential areas for new sidewalks.  

City of Marysville Sidewalk Improvement Program 

 The City of Marysville in Ohio has adopted a sidewalk improve-
ment program that provides matching funds for property own-
ers to repair or install new sidewalks.  The program bases re-
pairs of sidewalks on the severity of the damage.  For new side-
walks, the program rates installation based on three factors; 
Neighborhood Coordination, Connectivity, and Proximity to 
Schools.  For more information visit the following website: 

 http://www.marysvilleohio.org/DocumentCenter/Home/
View/274 

 

Action Step 4: Develop a sidewalk upgrade plan in West Union   

New sidewalk in West Union  
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Many roads are in need of repair in West Union. The Public Works Department should complete an 
assessment of each road within town limits and generate a list of needed repairs.  This assessment will 
help the town prioritize roadways in immediate need of repair.  A schedule should be created for major 
and minor repairs.  The replacement of water and sewer lines should be considered, as roads could be 
repaired at the same time that lines are being replaced.  
 
 

 
The importance of the availability of high-speed internet and cellular telephone service cannot be 
underestimated.   The availability of high-speed internet is important for businesses to operate 
effectively, for residents to be able to telecommute and access information, and for students to access 
digital learning tools.  
 
Recent legislative efforts to expand internet in rural areas of West Virginia have stalled.  The County 
Commission should support efforts to expand internet throughout rural areas and voice their support 
to local legislators.  
 
The County Commission should also work with Regional VI Planning and Development Council to 
implement the Broadband Strategic Plan completed in 2013.     
 
Lack of cellular service in the western portion of the county is a concern for residents.  The county 
should work with local carriers to identify areas lacking service and work together to make service 
available to residents.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Action Step 5: Continue to maintain local roads in West Union  

Action Step 6: Encourage expansion of internet and cell phone service   
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The West Virginia University Extension Service Community Resources and Economic Development 
(CRED) unit hosts an annual conference to engage local leaders and help them develop their leadership 
skills.  The conference theme is different each year but includes current  topics that correspond to 
community issues.  
 
Over the years, Doddridge County has sent various community leaders to the leadership academy.  The 
county should continue to encourage participation of interested residents.  The Town of West Union 
should also send representatives to the academy annually.  
 

 
There are several different community groups that work on different projects to improve the overall 
quality of life in the county.  Active citizen groups help build strong communities; however, it is 
important that all the different groups and local elected officials are on the same page and not 
duplicating efforts.  All citizen groups should meet semi-annually with the county and town to discuss 
projects and share ideas.  This forum will open up the lines of communication and may lead to even 
more collaboration and partnership. The comprehensive plan should also be discussed at these 
meetings, as well as the ways in which different community groups can assist in implementation.   
 

During the planning process, the youth were asked for input on the future of Doddridge County and 
West Union.  The high school students had many great ideas.  Developing a youth board in the county 
ensures that the youth have the opportunity to present their ideas and discuss problems and needs. A 
youth board promotes involvement in the community, as well.  

Action Step 1: Encourage participation in the community leadership academy  

Action Step 2: Hold semi-annual meetings of all non-profit and/or community groups   

Action Step 3: Promote civic engagement at local schools  

Goal 5: Encourage and promote local leadership and community engagement   


